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1842-58 was "Gentlemen, who has charge of the archives?"    The ----      reply was unsatisfactory.    It appeared that all the attache's
^r- 5S~7i j^ access to tjie papers and Went to consult them whenever they pleased. Lord Ponsonby's indulgent government had in fact allowed the staff to get into somewhat irregular habits. Canning did not hesitate at the risk of unpopularity to put a stop to this laxness. Singling out one among the staff, he informed him that he alone was to open the despatches and hold the key of the archive presses ; no one else on any pretext was to have access to them. The cause of the restriction made an attempt to override the rule ; but the offence was not repeated.
The whole staff felt not unnaturally aggrieved at what they regarded as want of confidence in their honour; yet there can be no doubt that the ambassador was right in the interests of the public service in restricting access to the archives. It seems highly dangerous to allow any young" man who happens to be an attache", with or without discretion, to run loose among state secrets. But it must be allowed that the restriction might have been managed with. more tact. Young English gentlemen do not like to fancy themselves distrusted ; a question of honour is very delicate and brittle to handle ; and Canning, sensitive as he was himself on such a point, was perhaps hardly indulgent enough, towards the same feeling in others. He lacked address in managing his subordinates ; his own temper was too impatient and fiery, and his standard of work too high for their desultory diligence. Moreover he had been accustomed to the old order of things when an ambassador selected his own staff from, among his friends and most of the personnel of an embassy changed with each succession in the command. It was new and unpleasant to him to have unknown youngsters thrust upon him by the Foreign Office, some of whom may have had no other recommendation than being the relatives oF noblemen who were useful to the government.
If Canning was sometimes over-severe with his staff, he had often only too good cause. On the other hand, whatever the eccentricities of some of his assistants, few ambassadors have been served by an abler, one may even say a moro